
 
 
 

2-Hour Consultation 
For Topics Unrelated to Licensure or Vendorization 

 
A 2-Hour Consultation can serve a variety of your needs.  We have 

encountered many situations through our contacts with hundreds of facilities 
and can use this expertise to guide you through your individual situation.  The 
following is a sample list of topics that can be discussed, or services that can be 
provided to you during this consultation: 
 

• Deciding if opening a facility is right for you. 
• Problem solving issues you are experiencing with licensing or the 

regional center. 
• Addressing staff or consultant issues. 
• Letter writing (up to 3 pages, as time allows). 
• Completing annual updated documentation required by licensing, such 

as LIC 308, 309, 500, 610, 9020, Admission Agreement, and Plan of 
Operation components.  

• Discussing licensing deficiencies, or regional center citations of 
Substantial Inadequacies, Immediate Dangers, or Plans Of Correction. 

• Discussing regional center appeals and the appeal process.  The 
preparation of your appeal will incur an additional charge as specified in 
our Products & Services Price List and Policies. 

 
Please inquire about other topics of interest to you.  We are experts in many 

issues that arise in the daily operation of a CCF.  If you purchase additional 
products or services following your 2-hour consultation, you will receive an 
automatic 15% discount on them. 
 
 

A 2-Hour Consultation held within 30 miles of our address, or in other parts 
of California via telephone. 
 

Price: $100 
 
A 2-Hour Consultation held between 30-60 miles of our address, or on a 
weekend. If this applies, you may choose a phone consultation for $100 
instead. 
 

Price: $150 
 
Note: RA Mears Consulting will provide an overview of any documentation provided to you.  
See our Products & Services Price List and Policies for full details. 
 
A 2-Hour Consultation with clients located outside of San Diego County will be conducted by 
email, phone, fax, or physical mail, as agreed on. 
 
All prices include any revisions to our documentation required by CCL or Regional Center. 


