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Should You Buy An Existing Facility Or Start A New One?

Once you decide that you want to own a Community Care Facility (CCF),
you should consider all options available to you. Did you know that you can
buy an existing facility? There are a number of things to consider when
purchasing an existing facility, including:

e A facility license is not transferable. You will need to apply for your
own license. Unless Community Care Licensing Division (CCLD) is
interested in speeding up the transition to new ownership, it will take
just as long as with a new facility. The fact that a facility is or was
licensed will do nothing to speed up the process.

e Per Health and Safety Code 1520.5(e), overconcentration shall not
apply if you are purchasing an existing facility, as long as the location
doesn’t change. This means that you will not need to complete a 300
foot search nearby the facility.

e Per Title 17, Section 54330, when purchasing a Regional Center
facility, you are required to notify the vendoring Regional Center
within 30 days of the change of ownership.

e While you may get caught up in the negotiation of the facility
purchase, do not neglect the preparation of your license and/or
Regional Center applications. Many facility purchase deals specify
that an application must be submittedby a certain date, such as the
close of escrow. Most consultants that prepare license applications
need 1 — 2 weeks notice and there are often unforseen circumstances
that delay the process. Once you’ve made the deal, begin work on
your application.

e You must negotiate a fair price that makes sense. There are many
ways to determine the value of an existing business. Please see the
How To Determine The Price Of A Small Business.

e The existing facility will remain under the existing license until a new
one is issued. It is highly recommended that a management
agreement be established between the seller and buyer. The
agreement should specify the rights and responsibilities of each party.

“here are advantages and disadvantages to both buying an existing
facility and starting a new one.


http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=HSC&sectionNum=1520.5.
https://govt.westlaw.com/calregs/Document/I59A6C3B0D60711DE88AEDDE29ED1DC0A?viewType=FullText&originationContext=documenttoc&transitionType=CategoryPageItem&contextData=(sc.Default)
http://www.powerhomebiz.com/starting-a-business/buying-and-selling/price-of-a-small-business-value.htm

Buying an existing facility

e Instant revenue from existing clients.

e Experienced administrator and staff that may be kept on after you take
over.

e An established working relationship with CCLD and the Regional
Center.

Starting a new facility

e The challenges and rewards of putting a program together from
scratch.

e Establishing your own reputation and relationships with CCLD and
the Regional Center, as opposed to inheriting a previous owner’s
“reputation.”

e Freedom to design and decorate the facility the way you want to.

Jf you’re interested in purchasing and existing facility, there are several
ways to find them.

e Search online for realty companies that specialize in selling existing
facilities. Links to two such companies are listed below.

e Set up a “Google Alert” or other automated notification system to
alert you when new listings are posted.

CalALF Assisted Living Real Estate

JCH Consuling Group Inc.

The above information is based on knowledge gained during more than 40
years experience with CCF’s, daily interaction with new CCF applicants and
existing CCF’s, and expertise in California Code of Regulations, Titles 17
and 22.

THIS SUMMARY IS PROVIDED AS A MATTER OF INFORMATION
AND EDUCATION ONLY. IT IS NOT INTENDED TO PROVIDE
LEGAL ADVICE, LEGAL CONSULTATION, NOR INFORMATION TO
ADDRESS SPECIFIC MATTERS YOU MAY CURRENTLY BE
ADDRESSING. DO NOT TAKE ACTION IN SPECIFIC CASES
WITHOUT FULL KNOWLEDGE OF THE FACTS.
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https://www.calalf.com/
http://www.thejchgroup.com/



